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DIRECTOR OF CENTRAL INTELLIGENCE —
Human Resources Committee c X,@P

Office of the Chairman HRC-82-003
7 January 1982

MEMORANDUM FOR: Deputy Director of Central Intelligence -

FROM:

Chairman, Human Resources Committee

SUBJECT: HRC/OHC Projects and Activities Report for December 1981

I. WORK COMPLETED

A. NATIONAL COLLECTION SYSTEM

Initial Collection Plans were issued on Revisions 25X1
and reissuances of the Collection Plans on Soviet Tnternal Political
Affairs, India, Zaire, and Saudi Arabia and The Arabian Peninsula were
completed, following meetings of the Collection Coordinating Group.

B. FOCUS

The FOCUS Review on Madagascar, Mauritius, and the Seychelles was
signed and distributed. The FOCUS Review on Romania was completed and
sent to the DDCI for signature.

C. LIBYAN THREATS

The Director, OHC, provided DIA on December 1 with an action
memorandum transmitting a priority | requirement on 25X1
Libyan threats to senior U.S. officials. During the course of the
month the Director, OHC, continued to work with the White House
and appropriate elements of the Community on this issue.

D. ALERT MEMORANDUM RE ISRAELI-LEBANON

The alert memoranda procedure described in the monthly HRC/QHC
report for October (Nov. 2) was utilized for]| | 25X
in the case of the alert memorandum concerning possible hostilities
along the Israeli-Lebanese border.
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FBIS-FTD Coordination

OHC hosted a meeting of FBIS, FTD, and DIA/DT representatives
to discuss FBIS-FTD coordination in the exploitation of foreign S&T
literature. While interagency studies in the past have pointed up
the need for such coordination there has been no followup action.
At the meeting FBIS, FTD, and DIA/DT representatives have agreed to
prepare a joint report for the Chairman, HRC, evaluating prospects
for increased coordination between the two organizations and
outlining specific actions that may be feasible.
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